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FOREWORD

The Northern Childcare Partnership is pleased to present the Third
Annual Review of its Childcare Plan for 2003/04 - 2005/06. The Plan
set out how the Partnership would continue to enhance childcare and
family support services for children aged 0-14 across the various
neighbourhoods in its area and the Review provides an update on
progress towards this overall aim during 2005/06, together with an
action plan for 2006/07.

It has been a year of uncertainty for the Childcare Partnership with the
Review of Public Administration heralding sweeping changes to the
way services for children will be planned and delivered in the future. A
formal response is still anticipated from the relevant Government
departments as to whether the recommendations of the Children First
Review have been accepted. This will no doubt influence plans for the
long term development of childcare services.

Whilst change can be unsettling we are optimistic that a new strategic
direction for children’s services will be forthcoming in the near future,
underpinned by the substantial level of Early Years investment
announced by the Minister as part of the Children and Young People’s
package. We will promote these changes with the same enthusiasm
and level of commitment to ensuring the highest standards throughout
the sector as we have at present.

We are as always committed to working towards truly integrated care
and education. This will mean working closely with member agencies
and key stakeholders as new initiatives such as extended schools are
developed to give parents more choice and to create a more
co-ordinated service.

We hope that you will find this Review interesting and informative and
would welcome your views and comments on its content.

John Fenton Telephone: 028 2531 1226
Chair - Northern Childcare Partnership Text Phone:028 2531 1001
Principal Social Worker (Children’s Services)

Northern Health and Social Services Board www.northernchildcare.com
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EXECUTIVE SUMMARY
INTRODUCTION

The Northern Partnership aims to enhance childcare and playcare
experiences for children up to the age of 14 by taking forward the
regional Childcare Strategy ‘Children First’ at local level. The Early
Years Development Fund (EYDF) provided to the Partnership by the
Department of Health, Social Services & Public Safety (DHSS&PS)
supports a small team of staff who co-ordinate and implement the
Partnership’s workplan as set out in the Childcare Plan for

2003/04 - 2005/06. This is the third annual Review of that Plan and
covers the year 2005/06. The Review also sets out the Partnership’s
action plan for 2006/07.

The three year Plan set three broad strategic aims:

1. To increase the range and quality of childcare, playcare and
family support provision within the Northern Partnership’s area.

2. To ensure the internal working arrangements enable the
Partnership to deliver on its strategic aims.

3. To ensure that the Partnership develops its external partnerships
to maximise its effectiveness in developing high quality childcare
services to all parents and children aged 0-14 in its area.

Strategic Aim 1 is divided into six sub sections outlining progress in
2005/06 against the targets set in the three year Plan:

Strategic Aim 1 - Range and Quality of Provision
1.1 Sustaining the existing range of provision:

The Partnership targeted £337,737 consolidation funding from
the DHSS&PS to groups whose Peace Il funding had come to
an end during the year under review.

The Partnership purchased and disseminated the NIPPA
publication ‘Child’s Play’ to 226 Early Years groups.

25 childminders, 10 playgroups, 2 daycare nurseries and 8
afterschool clubs began working towards quality assurance
accreditation supported by the Partnership.



A homebased Childcare Scheme has been launched by the
DHSS&PS.

A Sure Start workshop on record keeping and information
sharing was held and a follow up session is scheduled to
develop a framework for developing a protocol in respect of
this area of work.

1.2 Expanding the range and level of provision:

10 capital projects implemented under the Big Lottery Building
Quality Childcare programme have now been completed. A
further 3 are still being supported by the Partnership through to
completion.

Under the Pre-school Education Expansion Plan (PEEP) 1,632
free pre-school places have been funded locally in voluntary,
community and private daycare centres.

The Partnership supported a Northern Ireland Childminding
Association (NICMA) campaign to recruit childminders
although numbers have remained fairly static.

1.3 Ensuring the expansion of childcare, playcare and family support
is achieved on an equitable basis:

The Choices in Childcare booklet is now available in Polish,
Portuguese and Slovakian and has been issued to all maternity
units of local hospitals.

A Childcare Information event was held in Cookstown Leisure
Centre with a focus on informing local Polish, Portuguese,
Russian and Slovakian families about childcare and health and
welfare issues.

1.4 Developing the Partnership’s Training Strategy:

The Partnership carried out an audit of the training and
development needs of the childcare workforce.

Training in first aid, child protection, risk assessment and
management training was delivered through the Partnership’s
annual training plan.

A Review of the National Occupational Standards in Early
Years Care and Education took place resulting in a new set of
standards being agreed.



1.5

1.6

4 play development courses targeted at playcare workers and
funded through a Peace Il funded consortium were delivered.
4 bursaries for National Vocational Qualification (NVQ) training
were awarded to staff in groups not meeting the requirement
for 50% of staff in each childcare facility to hold a relevant
qualification.

The Partnership has produced a training plan for 2006/07
based on its annual training audit.

Ensuring that services provided to parents are affordable and
accessible:

The Partnership’s Co-ordinator sits on the advisory committee
for Employers For Childcare (EFC) which is currently
promoting the use of childcare vouchers.

Ensuring evidence of good practice is shared within the childcare
sector:

32 groups are participating in the Partnership’s Transition to
the School Playground project.

The Partnership’s Small Grants’ Scheme made awards of
£43,657 to a number of childcare groups to improve access to
natural play spaces.

The Partnership held a conference on ‘Inclusion for all
Children’ which was positively evaluated.

4 groups have been involved in implementing the Reggio
Emilia approach to childcare supported by the Partnership
through Northern Ireland Pre-school Playgroup Association
(NIPPA).

The Partnership produces a quarterly newsletter which is
circulated to all childcare groups in the area.

Strategic Aim 2 - Internal Partnership

2.1 The Partnership meets on a bi-monthly basis to share ideas and

information and to endorse proposals made by the sub groups.

2.2 The Partnership has agreed its action plan for 2006/07.



Strategic Aim 3 - External Partnership

3.1 The Causeway Childcare Advisory Forum (CCAF) purchased a
resource pack for 12 local playgroups and ran a training session
in its use:

A focus group of Portuguese migrant workers was consulted
about their childcare needs.

3.2 The Partnership funded 3 parent and toddler fun and facts days
in the Causeway, Antrim and Ballymena areas.

Action Plan 2006/07

Appendix 3 of the Review sets out the Partnership’s action plan for
2006/07.

Conclusion

The Partnership has had a successful year in which good progress has
been made against its targets.



Members of the Northern Childcare Partnership who attended the Partnership’s
Annual Away Day



THIRD ANNUAL REVIEW OF THE CHILDCARE PLAN
2003/04 - 2005/06

INTRODUCTION
Partnership Aim

The overall aim of the Northern Childcare Partnership is to enhance
the childcare and playcare experiences of children up to the age of 14
in every neighbourhood within its area.

The Childcare Partnerships were established in March 2000 to take
forward the regional childcare strategy, ‘Children First’. Since then the
Northern Partnership has produced two three year plans outlining how
it would implement this regional strategy in the Northern Health and
Social Services Board area. This document is the Third Annual
Review of the Second Childcare Plan 2003/04 - 2005/06 and covers
the year 2005/06.

As the Review of the regional childcare strategy ‘Children First’ has
concentrated on the future structures for the delivery of a childcare
strategy rather than giving details of the strategy itself, the current
Review replaces a third local strategic plan.

Partnership Structure

The Partnership has a membership representing statutory and
voluntary agencies working in the childcare sector (see Appendix 1).
Its work is informed by the Causeway Childcare Advisory Forum about
local childcare issues and by the Mid-Ulster Childcare Forum once
established, the first of a number of advisory fora in the Homefirst area.
The Partnership has a team of 3 core staff; the Co-ordinator,
Information Officer and Secretary, all based at County Hall in
Ballymena. In addition the Training Co-ordinator is based at the
Cullybackey office and the Early Years Fora Development Worker is
based at Sperrin House in Magherafelt.



The Partnership has 3 sub groups each of which are well established:

The Resourcing Sub group whose remit is to target and monitor
funding streams such as the Childhood Fund, DHSS&PS Consolidation
Fund, the Big Lottery Building Quality Childcare (BQC) Initiative and
the Early Years Development Fund.

The Training Sub group carries out an annual audit of training needs
for childcare staff, organises a training programme to meet those
needs and promotes quality assurance schemes within the sector.

The Sure Start Sub group monitors the activities and finances of the
five local Sure Start projects, and promotes the development of good
practice within the programme.

In addition this year the Partnership established a task group to assess
the needs of ethnic minority and migrant worker families in relation to
childcare and to address those needs within the limits of financial and
resource constraints.

(See Appendix 2 for details of the Partnership’s structure).

This Review sets out the progress made during the year 2005/06 in
respect of the Partnership’s action plan as detailed in the 3 year Plan.
Each section relates to a specific goal and outlines the progress made.
Appendix 3 sets out the Partnership’s action plan for 2006/07.



STRATEGIC AIM 1 SERVICE PROVISION

TO INCREASE THE RANGE AND QUALITY OF CHILDCARE,
PLAYCARE AND FAMILY SUPPORT PROVISION WITHIN THE
PARTNERSHIP'S AREA BY

1.1 SUSTAINING THE EXISTING RANGE OF CHILDCARE,
PLAYCARE AND FAMILY SUPPORT PROVISION

Sustainability Report

In 2004/05 the Partnership contributed to a regional audit of childcare
facilities to assess the financial sustainability of the sector. This year
the local sustainability audit, which looked at the impact of short-term
funding streams such as PEACE Il and New Opportunities Fund (NOF)
Out of School Hours (OOSCH) funding coming to an end, was
updated. The results of the audit were used to target the DHSS&PS
Consolidation Fund for those groups affected.

DHSS&PS Funding

In 2005/06 DHSS&PS monies were made available via the Partnership
for those Peace Il funded projects whose grants ended between the
end of June 2005 and June 2006. As a result, 35 projects in the
Northern Childcare Partnership area received funding amounting to
£337,737. These awards typically provide groups with the equivalent
support previously funded under Peace Il for a further year. See
Appendix 3 for details.

Small Grants Scheme

The Partnership ran a small grants scheme for groups that were in
receipt of the following:

Peace Il Measure 2.5 or DHSS&PS consolidation funding 2004/05
which had ended or was due to end between 30 June 2005 and

31 March 2006 and did not receive consolidation funding for
2005/06.

Peace Il Measure 1.5 funding which had ended or was due to end
between 30 June 2005 and 31 August 2005.

NOF/OOSCH funding which had ended or was due to end between
30 June 2005 and 31 December 2005.
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Purpose of the scheme was to help sustain groups for a short period of
time until other funding streams became available.

The following awards were made to groups:

Pomeroy Wraparound - £3,783 for the salaries of 1 leader and 2
assistants for 1 hour each per day.

NICMA - £3,309 for salary costs of their Development Officer.

Little Amps Playgroup -£1,885 for salaries of 1 leader and 1
assistant for 1 hour per day.

Laughterland After Schools Club - £606 for salary of 1 assistant for 1
hour per day.

Support for Management Committees

The NIPPA publication “Child’s Play” a resource manual for
management committees was disseminated to 226 Early Years
providers in the Partnership’s area as a result of a £4,000 grant from
the Partnership’s Early Years Development Fund. This publication
concentrates on business development and good business practice
and aims to enable groups to develop strategies for financial
sustainability.

NIPPA’s Community Development team organised an “Advice Clinic”
for Early Years groups in Coleraine in October 2005. Representatives
from organisations such as Labour Relations, HM Customs and
Excise, Northern Ireland Council for Voluntary Action (NICVA) and
Health and Safety Works NI were on hand to offer advice to members
of management committees.

NIPPA also organised 11 training courses for management committees
across the Partnership’s area. Subjects covered included:

roles and responsibilities of committee members.
developing the financial sustainability of playgroups.

Having previously found it difficult to attract people to management
committee training, the team offered to run courses tailored to the
needs of individual committees and these were held in group premises.
As there are no venue costs, it has been possible to run more courses.



Holding the sessions in a group’s building has led to improved
attendance.

NIPPA’s research on “Models of Governance” was produced in

March 2005. The research was prompted by concerns that some Early
Years groups were finding management an increasing burden and
some were finding it difficult to form a committee. It looked at 5
different models of governance in Early Years settings and the report
suggested various ways of organising committees and supporting
volunteers.

Quality Assurance Schemes

A number of groups have been funded by the Northern Childcare
Partnership through the EU Programme for Peace and Reconciliation
Fund to register and work towards the achievement of a recognised
Accreditation Scheme:

25 childminders are working towards NICMA'’s Quality First Scheme.
10 playgroups and 2 day care nurseries are working towards the
NIPPA Accreditation Scheme. Congratulations to Harbour Bears
playgroup who achieved their NIPPA accreditation in June 2005 and
Stepping Stones playgroup who achieved their accreditation in
October 2005.

3 groups are on target to achieve the High/Scope Accreditation
Scheme by March 2006.

8 afterschools groups are working towards PlayBoard’s Pathways to
Excellence Programme. Congratulations to Draperstown and Gort
Kids who achieved the Pathways to Excellence accreditation award
in October 2005.

A Development Officer, Sharon Harvey, was employed as part of the
local EU Programme Peace and Reconciliation training consortium
scheme to support groups towards achievement of the various quality
assurance schemes.

Sharon has supported groups to develop policies and procedures,
curriculum plans, management procedures, purchase additional
resources and access training opportunities. Part of her work with the
High/Scope team has been to develop cluster support groups. This
has raised their overall quality of provision and is preparing groups to
access the Accreditation Programme in the new term.

5



Trust Early Years Staff

The Trust Early Years Social Work teams are responsible for the
registration and inspection of all day care facilities to ensure a good
guality of service.

A Home Based Childcare Scheme is currently being developed by the
DHSS&PS. The Scheme will allow parents to have approved childcare
in their own home and claim tax credits against the cost. Details of the
Scheme are currently out for consultation and it is anticipated that it will
come into effect in April 2006.

Family Support

Sure Start

The five local Sure Start projects with a joint budget of £1.8m are
continuously monitored by the Partnership through quarterly updates
on their business plans submitted to the Sure Start Sub Group (SSSG).
These are then endorsed by the Partnership and forwarded to the
Family Policy Unit at the DHSS&PS for approval.

123 Dad’s not as quick as me.
Dalriada Rural Sure Start Men’s Project



Record Keeping and Information Sharing

In December 2005 the Partnership held a workshop to look at
developing a protocol for record keeping and sharing of information
among staff working in the local Sure Start projects. Speakers on the
day included the following:

Tom Anthony, Sure Start and Children’s Fund Regional Manager
from the Sure Start Unit in England, who spoke about child
protection issues in the context of Sure Start.

Imelda Henry, Training and Development Officer, Area Child
Protection Committee, who outlined some of the issues raised by the
local projects.

Alphy Maginness, Director of Legal Services from the Central
Services Agency, who covered the legal considerations in relation to
record keeping and sharing of information.

Joanne McLaughlin, Nurse Advisor (Child Protection), Down Lisburn
Trust who gave details of their good practice guide for safeguarding
children.

A discussion in the afternoon paved the way for developing a
framework for the Sure Start projects so that they could agree
protocols tailored to the arrangements of individual projects.

Accident Prevention Strategy

The Northern Health and Social Services Board (NHSSB) Child Injury
Prevention Strategy and Action Plan 2005-2010 has now been
produced and training in Child Accident Prevention is being delivered
to groups in the Partnership’s area. Copies of the Strategy can be
obtained from the Health Promotion Service at Spruce House,
Cushendall Road, Ballymena, BT43 6HL.

Family Support Strategy

The NHSSB has developed a strategy for the continuing development
of family support services for children and families during the next
3 years. Four priority areas have been identified in the strategy:



Practical support tailored to parents at critical stages in the family or
child’s life.

Support for the mental health and resilience of family members.
Helping families/carers to keep children safe.

Supporting families reuniting following a crisis where a family
member has been away from home for a significant period.

An action plan has been developed to implement the strategy through
the Children’s Services Planning process and the Partnership will
contribute to this implementation, particularly through the local Sure
Start projects.



1.2 EXPANDING WITHIN AVAILABLE RESOURCES THE RANGE
AND LEVEL OF PROVISION

CHILDCARE AND PLAYCARE
The Children and Young People’s Package

The Secretary of State Peter Hain has announced a £61m Children
and Young People’s package that would fund a wide range of services
including £13m for the Extended Schools Initiative and £3.85m/£7m for
Early Years provision. “Extended Schools will provide activities based
on their particular circumstances and needs, but taken from a ‘menu’
which will include breakfast clubs, afterschool study support and
afterschool youth, sport and leisure activities, programmes for parents
and community use of schools. The focus will be on supporting
learning, creativity and healthy lifestyles, including tackling obesity in
children and young people, with funding being allocated directly to
schools.” (Source: Press announcement by Secretary of State dated
7 March 2006).

The Early Years element of the package includes the following
elements:

A £1.75m (in year one) and £3m (in year two) expansion of Sure
Start. The expansion will include new projects, satellite services and
existing projects expanding their boundaries to incorporate additional
wards. The expansion will primarily target children under the age of
4 and their families who are either within the 20% most
disadvantaged wards or living in areas with shortages in provision.

A developmental programme for 2 year olds £0.75m (in year
one) and £2m (in year two). This will focus on constructive play in
group settings to enhance the children’s social development, build
on their communication and language skills and encourage their
imagination through play.

Day care £0.65m (in year one) and £1.2m (in year two). This
funding will identify and meet need for day care in Sure Start project
areas to support parents to access work or training.



£0.6m (in year one) and £0.8m (in year two) in respect of the
Pre-School Education Expansion Programme in conjunction
with Sure Start. This will allow Sure Start to make seamless
provision for children from birth until they enter school and will
provide places for some 570 children in their pre-school year.

£100k will be allocated in 2006/07 to increase the enrolment of
Traveller Children in pre-school settings.

All of the above provision will be made through or link to extended
schools wherever possible.

New Opportunities Fund
Building Quality Childcare (BQC)

The New Opportunity Fund (NOF) ‘Building Quality Childcare’ initiative
provides capital funding to childcare providers for new builds,
refurbishment, renovation, quality improvements and mobile services in
respect of Early Years services. Thirteen local projects were approved
initially for funding by NOF on the recommendation of the Partnership.
Of the 13 all but 3 projects are now complete and offering a high
guality environment for children in the Early Years sector. The
completed projects are listed in Appendix 4.

The following projects are still in the development stage:

Ballee Community Association - Establishment of an integrated
childcare facility. This forms part of a larger scheme using funding
secured by Ballymena Council to set up business units in the Ballee
area of Ballymena. There have been delays in the planning stage of
the project but it is hoped to commence work in June 2006.

Kids Lodge Magherafelt - Refurbishing of existing premises to
facilitate development of a community run day nursery. Work is
currently underway on this project and they hope to complete the
build before the end of December 2006.

Ballnascreen Early Years - Refurbishment of premises to relocate
their playgroup. Initial plans to relocate were unsuccessful and the
group is now planning to extend their existing premises. They hope
to finish this work by September 2006.
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Pre-School Education Advisory Group (PEAG) Initiative

The Pre-school Education Expansion Plan (PEEP) was initiated in
1998/99 as part of the Government’s strategy to provide free pre-
school places to every child in their pre-school year whose parents
wish it.

Existing Pre-school Provision in Northern Eastern Education and
Library Board (NEELB) Area 2005/06

Grant aided pre-school education is currently provided through schools
in the statutory sector and through pre-school playgroups in the
voluntary and private sectors. The PEAG Plan has resulted in
provision of a free place for 93% of children in their immediate
pre-school year.

Pre-school education is provided through:

17 Nursery Schools in NEELB area - 416 full-time places and 1,040
part-time places.

40 Nursery Units in NEELB area - 416 full-time places and 1,176
part-time places.

Reception classes/groups in 30 NEELB Primary Schools, - 147
part-time places.

Voluntary, community, private pre-school centres - 1,450 places
have been funded during 2005/06, resulting in 91 providers
participating in the Programme.

In the Southern Education Library Board (SELB) area covered by the
Partnership there are a further 190 places in 10 playgroups and 182
places in nursery schools and 4 nursery units.

FAMILY SUPPORT

Sure Start

This year the Partnership is working with the Sure Start Projects to
expand their boundaries to incorporate a high percentage of the 20%
most disadvantaged wards according to the Noble Index not already
included in their catchment areas. This will be funded through the
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Early Years element of the Children and Young People’s Package
which will be directed through the Department of Education.

Recruitment and Retention of Childminders

In the Partnership’s area, NICMA employ a full time Development
Officer (funded by EU Programme for Peace & Reconciliation 2.5
Investing in Childcare until 28 February 2006 and then by EYDF
funding until 31 March 2006) who develops childminding services,
facilitates support groups and provides information and advice for
families. Additional short-term funding has been secured from EYDF
to continue the post in 2006/07.

As at January 2006 513 childminders are members of NICMA and avail
of NICMA insurance and membership services. This accounts for
approximately 41% of the total childminders registered with the Trusts.

NICMA in conjunction with Northern Childcare Partnership (NCP) and
the Early Years teams continue to implement a programme of
information sessions and publicity to increase the number of
childminders.

Over the past year a sustained campaign has been ongoing, including:

posters and flyers being distributed.

information sessions upwards of 20 throughout the Board.
stands at shopping centres.

articles in newspapers.

advertisements.

This has resulted in increased activity regarding enquiries about
registration to NICMA and the Trusts.

The number of childminders in NHSSB has remained fairly static
throughout this 2 year period despite ongoing promotion and publicity
and registration of new childminders by the Trusts. This may point to
established childminders giving up their registration and moving on as
well as a shortage coming forward for registration.

The issue of recruitment and retention continues with the demand for
registered childminders outstripping supply. NICMA has identified this
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as a main issue in their Paper ‘The Way Forward for the Childminding
Sector’ and recommend further sustained investment.

1.3 ENSURING THE EXPANSION OF CHILDCARE, PLAYCARE
AND FAMILY SUPPORT IS ACHIEVED ON AN EQUITABLE
BASIS

Targeting of Funds to Ensure Equality of Opportunity for all
Children

The Partnership’s Information Officer continues to produce and update
statistical information to ensure that funds are targeted on an equitable
basis. In particular a series of maps and statistical information was
provided to assist with identifying possible options for the expansion of
the Sure Start projects. A database for assessing the training needs of
the childcare workforce to include childminders was also developed.

‘Choices in Childcare’

The ‘Choices in Childcare’ booklet has now been produced in Polish
and Slovakian in addition to English, Portuguese, Chinese and Irish,
and all versions of the booklet have been made available to maternity
units of local hospitals.

Task Group to assess the Childcare needs of families from Ethnic
Minorities and Migrant Workers

The task group met on a number of occasions throughout the year and
consulted with a focus group of Portuguese parents in Cookstown and
with some Polish parents in Coleraine. As a result of the consultation it
was agreed to hold an information session in Cookstown Leisure
Centre where a number of stands displayed information on issues
related to childcare in English, Portuguese, Slovakian and Polish.
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Parents from Cookstown and Magherafelt attended the event and
those who did not speak English were assisted by interpreters. The
group is also exploring ways of helping local parents to access training
in childcare.

Malgorzata Szafran, Miroslaw Szafran with Ewa Knipe, Polish
Interpreter and Linda Erwin, Northern Childcare Partnership
Co-ordinator

14



1.4 DEVELOPING THE PARTNERSHIP’S TRAINING STRATEGY

BY TAKING A CO-ORDINATED APPROACH TO THE DELIVERY OF
TRAINING STRATEGY

NCP Training Audit 2005

Audit Analysis

In January 2005 1,261 questionnaires were distributed to service
providers within the Northern Childcare Partnership area:

Of the 1,006 childminders surveyed, 158 (16%) responded.

Of the 45 after school groups, 16 creches, 49 day care nurseries and
145 playgroups surveyed, 118 groups (46%) responded.

624 staff working in Day care and after schools groups took part in
the survey.

Qualifications Held by Staff

26 day care staff held or were working towards higher level
qualifications including:

NVQ Level 4 in Early Years Care and Education.
BA Hon. Degree in Early Childhood Studies.
Bachelor in Education Degree (Primary).
CACHE Advanced Diploma.

BA Hon. in Social Care.

BA Hon. in Playwork.

337 staff held Level 3 qualifications. A further 17 staff indicated they
were working towards a level 3 qualification. Qualifications included:

NVQ in Childcare or Early Years Care and Education.
NVQ in Playwork.

CACHE Level 3 Diploma.

NIPPA Level 3 Diploma.

BTEC National Diploma.

NNEB Diploma in Nursery Nursing.

136 of those holding Level 3 or 4 qualifications were working as an
assistant. 144 staff held Level 2 qualifications.
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31 owners/managers/leaders held Level 2 qualifications. 9 held no
relevant qualifications.

Only 8 (14%) staff within the after schools clubs held relevant
playwork qualifications:

2 managers, 1 leader, 1 playworker, 1 deputy leader held
NVQ Level 3 and 3 assistants held NVQ Level 2 in Playwork.
16 held NVQ Level 3 in Early Years or Childcare and
Education.

14 held NVQ Level 2 in Early Years or Childcare and
Education.

Other gualifications held included:

CACHE Level 2 Certificate.
CACHE Level 3 Diploma in Childcare and Education.
BTEC National Certificate or Diploma in Early years.

16 staff within day care and playgroups held playwork qualifications
including 1 person who had achieved a BA Hon. Degree in Playwork
and 2 childminders, 1 NVQ Level 2, 1 NVQ Level 3 in Playwork.

The survey identified that out of the 135 Childminders who
responded, 103 presently held no childcare qualification.

10 childminders are working towards an NVQ qualification at
Level 3 in Early Years Care and Education.

25 childminders surveyed hold a relevant Level 3 qualification
and 19 hold relevant Level 2 awards.

4 childminders held higher level awards such as the CACHE
Advanced Diploma, BSc Degree in Youth and Childhood
Studies, Hon. Degree in Teaching.

Others held foundation awards or introductory courses in childcare and
had attended a number of short courses including communication for
special needs, business management meeting the play needs of
children and behaviour management.
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Conclusion

The survey identified that 44 staff working within a managerial
role did not hold an appropriate qualification.

It is essential that staff working within a leadership role are
appropriately qualified i.e. minimum NVQ Level 4 or above as most
Early Years and playwork staff hold or are being encouraged to work
towards Level 3 qualifications.

DHSS&PS have produced draft minimum standards which state the
person in charge and deputy must have at least a Level 3 qualification.

Increasing numbers of staff are working toward higher level
gualifications.

Access to higher level qualifications is necessary to ensure staff can
continue to develop further skills such as the ability to analyse
information and learning, become reflective practitioners and apply
research methods which in turn will enable the sector to develop.

Most playworkers surveyed hold Early Years qualifications and
are, therefore, not appropriately qualified to work with older
children.

Accessing playwork qualifications has been difficult within the Northern
Board area because of a lack of demand for the courses as registering
authorities accept Early Years qualifications as appropriate. Training
providers, therefore, no longer offer the qualifications.

76% of the childminders surveyed did not hold a recognised
childcare qualification.

Presently it is not a registration requirement for childminders to hold a
recognised childcare qualification, however accessing training is
encouraged.

Core Training

40% of staff surveyed held a recognised and valid First Aid certificate.
10% of staff indicated they had attended Health and Safety training.
34% of staff indicated they had attended child protection training.
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Table 1. Numbers of staff surveyed who had not attended child
protection training

Target Antrim/ Larne/ Magherafelt/ | Causeway | Overall
Group Ballymena | Carrickfergus/ | Cookstown Total
Newtownabbey

Day care 75 42 24 43 184
Playgroup 47 58 41 31 177
Afterschool 6 3 21 4 34
Créche 0 4 0 0 4
Childminders 25 37 11 29 102
Total 153 144 97 107 501

Child protection training is offered on an annual basis funded
through the Northern Childcare Partnership’s Early Years
Development Fund and targets the childcare workforce over a 3 year

period.

In year 1 the focus group are childminders, year 2 day care nursery

and creche, year 3 playgroup and afterschool clubs.

The programme is tailored each year to the various target groups.
However, staff unable to access training in year or new entrants can
access the programme at any time.

Action 2005/06

217 staff attended this year’s training which was facilitated by the Early
Years Social Services’ teams.

The following is a selection of comments from attendees:

What have you learned as a result of attending this training?

“How to recognise signs of possible abuse”
“How vulnerable children are”
“To always keep notes if you are at all concerned”

What were the 2 most enjoyable parts of the programme?
“Meeting other childminders”
“Group exercises”
“Making the partnership between carers and the Social Services so
important that together we can help”
“Finding out about a case conference and how it works”
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What new skills have you developed?
“The confidence to contact the social worker”
“Always listen to the child let them talk, don’t ask closed questions”

This year following consultation between the NCP and the Area Child
Protection Committee (ACPC) training department 5 free places on a
number of courses have been secured for the Early Years and
Playwork sector. Applications are filtered through the NCP Training
Co-ordinator’s office and training opportunities are advertised via the
Partnership’s newsletter, website and partner agencies.

Other training needs

Staff were asked to identify training courses that they would like to
access in the future. Analysis by type of provision showed the most
popular requests for training were as follows:

Table 2. Summary of Training Needs

Type of Training requested Total
provision number
of
requests
Afterschool Playwork training 20
Working with children who have special 18
needs
Fundraising and finance and budgets 19
Managing children/young people’s 15
behaviour
Child protection 12
Health and safety 11
First aid 11
Developing a visually structured 7
approach to autism
Daycare Managing challenging behaviour 52
nursery Child protection 38
First aid 37
Curriculum development 28
Working with children who have Special 25
needs
Basic food hygiene 25
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Playwork training 18
Health and safety 17
Developing a visually structured 10
approach to autism

Playgroup Working with children who have Special 78
needs
First aid 76
Managing challenging behaviour 68
Developing a visually structured 56
approach to autism
Child protection 52
Basic food hygiene 50
Health and safety 47
Observation assessment and record 37
keeping
Curriculum development 21
Playwork training 19

Childminders | First aid 43
Managing challenging behaviour 27
Health and safety 24
Child development 23
Special needs 17
Developing adult child interactions 15
Basic food hygiene 12
Managing finance and budgets 10
Developing policies and procedures 9

Access to appropriate qualifications and training

Playworkers

The Northern Childcare Partnership, in association with PlayBoard,
Belfast Institute of Further and Higher Education and the Causeway

Institute offered bursaries to staff working within the Playwork sector

enabling them to access the Intermediate Certificate in Playwork.
Four play development courses were targeted specifically at 60

playworkers and were funded through a successful consortium bid to

the EU Programme for Peace and Reconciliation. Consortium
members include NIPPA, NICMA, NICEM, An Monia Tober, NICIE,

High/Scope Ireland and PlayBoard
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Childminders

In response to the high percentage of childminders with no formal
childcare gualifications, NICMA launched the JEWEL project.

This Project is part funded by the European Social Fund Measure 2.8
the Advancement of Women and the Local Childcare Partnerships.
The Project offered 70 childminders the opportunity to work towards a
National Vocational Award in Early Years Care and Education at NVQ
Level 3 and a further 30 at NVQ Level 2.

Twenty one childminders in the Northern Childcare Partnership area
were originally recruited to work towards a Level 3 National Vocational
Award in Early Years Care and Education. Six subsequently withdrew,
6 have already achieved the Award and 11 are on target to achieve the
Award by May 2006.

In January 2006 NICMA launched “Quality Start” which offers newly
registered childminders access to:

A 4 hour business training course and full business pack.

A 12 hour first aid course.

Full public and legal liability insurance cover for 1 year from NICMA.
NICMA membership.

A ‘Quality Start’ pack which contains a good practice guide for
childminders, accident/incident record book, child protection guide,
attendance book, accounts book, ‘SPICE - Understanding Child
Development’ booklet, ideas for rainy days and managing children’s
behaviour guide.

In March 2006 24 newly registered childminders were offered funding
through the Second Northern area consortium bid to the EU Peace and
Reconciliation Programme to access the ‘Quality Start’ initiative.

Developing the Partnership’s Training Strategy by having a
minimum of 50% qualified staff in each childcare facility

Audit Analysis

88% of local groups now exceed the target of having 50% of staff
gualified.
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48% have 100% of staff qualified.

7 groups did not meet the 50% target though 2 groups identified that
staff were working towards the completion of National VVocational
Awards.

Table 3. Area analysis of minimum qualification targets

" #! .$ !
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Conclusion

88% of groups surveyed now exceed the target of having 50% of staff
gualified. However, qualifications held are not always appropriate to
fulfill the requirements of existing job roles, to support progression and
emerging roles as the sector continues to develop.

The Trusts’ registration and inspection teams have a statutory
requirement to ensure all groups continue to meet this target. However
staff move frequently within the sector and groups need continually to
recruit new qualified staff to maintain the standard. The Northern
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Childcare Partnership’s NVQ bursary scheme was setup to support
groups to achieve the minimum target.

Action taken 2005/06

Of the groups identified this year as not meeting this target, 4 staff from
3 groups were offered £1,200 bursaries to access National Vocational
Awards at Level 3. Staff commenced training in September 2005 and
will complete by June 2006.

Developing the Partnership’s Training Strategy to meet workforce
requirements

Annual training plan

The Training Sub group developed a Partnership Training Strategy for
2005/06 which has been progressed throughout the year. Seventy one
courses have been delivered across the Northern Childcare
Partnership area over 2005/06 funded by the Partnership’s Early Years
Development Fund, a consortium bid to the EU Programme for Peace
and Reconciliation and the Big Lottery Fund.

For an overview of courses run from April 2005 - March 2006 see
Appendix 4.

Training Courses Offered 2005/06

Management Committee Training

A research project undertaken by NIPPA’s Community Development
Team and published in March 2005 showed that management
committee members are more likely to avail of training if it's held
locally. As a result NIPPA offered individual training sessions on a
range of topics to every community based Early Year’s group in the
area. Eleven courses have subsequently been organised, hosted by
an Early Year’s group with invitations extended to other groups in the
area.
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First Aid Training

This was provided by Fire Med this year and was heavily over
subscribed. Four courses were originally planned, 2 further courses
were added to meet the demand in the Larne/Carrickfergus/
Newtownabbey area.

Risk Assessment Training

This was provided by Pass International - 4 courses ran across the
Northern area and again were over subscribed.

Management Training

Thirty candidates who enrolled on the Introductory Certificate in
Leadership and Management last year were given the opportunity to
undertake a full Level 2 Management Certificate this year.

A second full Level 2 management certificate was also offered. These
courses are accredited by the Institute of Leadership and
Management.

Conclusion

The Northern Childcare Partnership has effectively addressed core
training needs such as health and safety, first aid and child protection
through the Early Years Development Fund. These courses have
been well attended with most courses over subscribed. Course
evaluations have been very positive.

Funding totalling £197,000 was also secured from the EU Peace and
Reconciliation Fund in the form of 2 consortium bids. This has
provided a wide range of training opportunities for staff and for parents
who serve on management committees.

The impact of this increased access to training will be evaluated by the
Training Sub group in 2006/07.

Review of Standards

A review of the National Occupational Standards (NOS) in Early Years
Care and Education took place over the period April 2003 - March
2005. Representatives from the Partnership’s Training Sub group took
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part in a number of consultation events hosted by the Northern Ireland
Social Care Council in June 2004 and the Technical Experts’ Groups
which took place in London in May 2004. From November 2005 new
National Occupational Standards in Children’s Care Learning and
Development have replaced the existing National Vocational Awards in
Early Years Care and Education.

The Playwork NVQ Awards were reviewed this year and
representatives from the Partnership’s Training Sub group were
involved in the consultation.

Key objectives for the NCP Training Sub group 2006/2007

Produce and co-ordinate an Annual Training Plan with the
following areas identified for training:

Managing children’s behaviour.

Child protection.

First aid.

Working with children who have special needs.
Disability Awareness.

Child accident prevention training.

Play specific training.

Working with children aged 0-3.

Support the sector to enhance the quality of service delivery by
continuing to support access to accreditation schemes:

Agreed Targets:
NIPPA - To promote their accreditation scheme and
provide support to groups through the development of 6
cluster sessions and the delivery of 4 site visits per group.
High/Scope Ireland - To promote their accreditation scheme
and provide support to groups in the form of 6 cluster sessions
and 2 site visits per group.
NICMA - To support 10 childminders to achieve Quality First.

PlayBoard - To support 4 afterschool groups to achieve
PlayBoard’'s Pathways to Excellence Scheme.
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Contribute to standardising the gathering of information
relating to workforce intelligence across all Childcare
Partnerships and member agencies:

Agree database fields with Area Childcare Partnerships, their
member agencies and all other key stakeholders.

Work with Trusts’ representatives to agree a system to
support Early Years Social Services teams to forward
information following inspection visits.

Evaluate the impact of investment on learning and
development activities:

Evaluate both consortium bid projects and the NCP training
programme.

Continue to gather, collate and analyse course evaluations.
Evaluate model used for committee training and the delivery of
guality assurance schemes i.e. direct targeting approach.

» Contribute to and influence the development of workforce
strategies and policy developments in Northern Ireland:

Work with key representatives i.e. DEL, DE, DHSS&PS,
Sector Skills Councils, Sure Start, voluntary organisations,
training providers and other key stakeholders at a strategic
level.

* Ensure maximum access to information about learning and
development provision is available and promote childcare as a
positive career:

Update the NCP training directory.

Add the training directory and training plan to the NCP
website.

Contribute to the Development of a Regional Learning and
Development Strategy for the Early Years and Playwork
sector in association with key stakeholders.

Re-establish links with local training providers.

Develop links with career officers.

Target potential new recruits i.e. school leavers, women
returnees and ethnic minorities.
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* Pursue funding streams to promote learning and development
and advice on strategic targeting of resources:

£16,060 has been secured from the Early Years Development
fund for the period 2006/07 to promote Quality Assurance
schemes.

£26,526 has been secured from the Early Years Development
fund for the period 2006/07 to produce an Annual Training
Plan.

1.5 ENSURING THAT SERVICES PROVIDED TO PARENTS ARE
AFFORDABLE AND ACCESSIBLE

Employers For Childcare (EFC)

Employers For Childcare is a not for profit organisation funded by the
European Social Fund and the Department of Employment and
Learning. It works in partnership with the business sector and existing
childcare organisations to promote consideration of childcare issues in
the workforce. The Partnership’s Co-ordinator sits on the advisory
committee and the Partnership receives quarterly updates on the work
of the organisation in its area.

Employers For Childcare currently has 189 companies in Northern
Ireland who are members, 128 of which are using the childcare
voucher scheme. This scheme allows employees to purchase
vouchers from their employers and pay for childcare places at a
reduced cost. There is also a saving from National Insurance
Contributions for the employer. EFC also runs a childcare advice and
information helpline which received on average 150 calls a month.

1.6 ENSURING EVIDENCE OF GOOD PRACTICE IS SHARED
WITHIN THE CHILDCARE SECTOR

Transition to the School Playground

The Partnership’s project to promote good practice in the transition
from pre-school to the school playground is now well underway with a
group of 12 primary schools and their feeder pre-schools involved in
the pilot. The participating groups are listed in Appendix 5. Briege
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Devlin was appointed as a consultant to develop the Project and now
works 2 days a week supporting the playgroups and pre-schools to
develop activities in their curriculum to enable children to cope better
with the transition to school. She also encourages the groups to form
strong links with their local primary schools to help children settle in
and enjoy playtimes. In January 2006 Dr Nanette Smith held a training
for trainers course for appropriate school staff to enable them to pass
on training for playground supervisors in this important area of their
work. It is hoped to continue the project into 2006/07.

‘Access To Natural Spaces’

The Partnership ran a small grants scheme called ‘Access to Natural
Spaces’ which aimed to encourage opportunities for imaginative,
fulfilling outdoor play for children. Individual grants of between £500
and £2,000 “one off” monies were made available to fund schemes
enabling children (aged up to 14) to play in natural areas. The Scheme
was open to all voluntary and community group day care facilities in
the Northern Health and Social Services Board area.

Applications were scored against the following criteria:
Creating a rich and varied natural environment.

Offering play materials and features in the outdoor play space that
(can be used in more than one way), allowing more scope for the
child’s imagination.

Ensuring that each play space is unique, individually designed and
has a sense of place.

Creating easy access in all weathers to outdoor spaces, e.g. outdoor
clothing, storage, gates, etc.

A total of 26 groups were awarded £43,724 for a range of projects
including funding for outdoor clothing for children, storage for outdoor
equipment, gardening tools, tubs for planting flowers and growing
vegetables and adaptations to outdoor spaces to allow children to
explore the natural environment.
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One such project which received
approval was by the Crow’s Nest
Playgroup which plans to build a
pathway through an adjacent
wooded area using a variety of
materials underfoot. They will
then create a sensory garden
with picnic tables, outdoor
sandpit and moveable planters.

Children from Crow’s Nest Playgroup

The children will be able to play
with boxes of wooden ‘cut offs’,
piles of logs for ‘bug nests’,
magnifying glasses, binoculars,
etc. and outdoor clothing and
storage will allow access to the
garden all year round.

Children from Crow’s Nest Playgroup
Partnership Conference

The Partnership held its annual conference ‘Inclusion For All Children’
in Tullyglass House on 10 November 2005. The conference was
attended by over 100 delegates from childcare settings, primary
schools and nursery schools and received a very positive evaluation.

The conference speakers highlighted a number of the major changes
ahead for the sector. Teresa Devlin from the Northern Ireland
Children’s Commissioner® office spoke about the role Northern Ireland
Commissioner for Children and Young People (NICCY) has to play in
championing children’s rights and Caroline Karayiannis from
education’s Regional Training Unit talked about the concept of
extended schools.
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Other speakers included Fiona Jinks from Dalriada Sure Start
describing how that project has included children from isolated rural
areas in local childcare and parental support programmes. Angela
Stallard from PlayBoard described their new positive playgrounds
scheme which will offer training for playground supervisors and focus
on creating a friendly environment for children within the school
playground, and Dessie Hassan, Principal of Ballysally Primary School
highlighted the success of their nurturing group within the school.

A number of workshops provided good practical advice to groups in
areas such as including:

children with disabilities.

children with speech and language and behavioural difficulties.
encouraging fathers to take an active part in the care and
education of their children.

children from the families of migrant workers.

the sharing of projects that are examples of innovative good
practice.

Reggio Emilia

Last year the Partnership made over £13,000 available from the EYDF
to NIPPA to fund the continuing roll out of the Reggio Emilia approach
to pre-school education. This innovative approach from Northern Italy
allows children to develop their creativity, work together as a team and
learn about their environment and how they relate to it as individuals.

Four settings in the Northern Board have been involved in
implementing the Reggio Emilia approach to learning in collaboration
with artists. Tiny Tots playgroup, Monkstown and Monkstown
Community playgroup working with artist Geraldine Cousins have built
on previous achievements and embraced this creative approach,
developing projects where children’s interests are pursued indepth by
means of drawing, painting, sculpture, shadow play, collage and
construction. While 2 groups new to this way of learning Stepping
Stones playgroup and Naiscoil Charn Trochair both in Maghera have
with the support of artist Therese Gorman demonstrated that recycled
materials can be used in creative and innovative ways. Work from all 4
settings has been displayed alongside other projects at the Waterfront
Hall, Belfast.
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Swings and Roundabouts

The Partnership’s quarterly newsletter continues to promote good
practice through its update on conferences, projects, quality initiatives
and training. Children’s competitions are a regular feature and
contributions from childcare providers are encouraged. The Winter
edition of the newsletter was used to advertise the Partnership’s
‘Access to Natural Spaces’ small grants scheme. The newsletter is
distributed to all group day care in the Partnership’s area.

Website

The Partnership’s website www.northernchildcare.com contains
information about training opportunities, funding, all of the
Partnership’s publications and has a news page giving details of any
developments in the childcare sector.
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STRATEGIC AIM 2 INTERNAL PARTNERSHIPS

TO ENSURE THE INTERNAL WORKING ARRANGEMENTS
ENABLES IT TO DELIVER ON ITS STRATEGIC AIMS

2.1 TO ENSURE THAT ALL MEMBERS HAVE A CLEAR
UNDERSTANDING OF ROLES AND RESPONSIBILITIES
WITHIN THE PARTNERSHIP

The Partnership meets on a bi-monthly basis where members receive
regular updates on progress made against its action plan. The
meetings are also an opportunity to share ideas and information about
childcare developments and to endorse decisions made in the sub
groups and task groups.

2.2 SET AND AGREE TARGETS FOR THE PARTNERSHIP AND
MONITOR AND EVALUATE THE WORK UNDERTAKEN TO
ACHIEVE THOSE TARGETS

Partnership Away Day

The Partnership met in January 2006 to review progress against the
targets set out in the 3 year Childcare Plan and to set targets for the
year ahead. Most of the targets set have been achieved, with a lot of
the core work of the Partnership continuing into 2006/07. Ongoing
promotion of quality initiatives, commitment to training and
development of pilot schemes will be carried forward. The Partnership
hopes also to review its membership in the incoming year and will
ensure that all its members are kept up-to-date with regional and local
developments.
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STRATEGIC AIM 3 EXTERNAL PARTNERSHIPS

TO ENSURE THAT THE PARTNERSHIP DEVELOPS ITS
EXTERNAL PARTNERSHIPS TO MAXIMISE ITS EFFECTIVENESS
IN DEVELOPING HIGH QUALITY CHILDCARE SERVICES TO ALL
PARENTS AND CHILDREN AGED 0-14 IN ITS AREA

3.1 DEVELOPING LINKS WITH AGENCIES OUTSIDE THE
PARTNERSHIP TO ENSURE EQUITY OF SERVICE
DEVELOPMENT

Establishment of an Early Years Forum in the Mid-Ulster area

The Partnership’s Early Years Fora Development Worker has been
establishing links with local childcare groups and parent and toddler
groups in the Mid-Ulster area. Unfortunately due to long term illness
this work has not been progressed in year, but it is hoped that the
forum will be established early in 2006/07

The Causeway Childcare Advisory Forum

The Causeway Childcare Advisory forum has been established since
2001 and is chaired by Brenda McAteer, Community Development
Worker with Causeway Health and Social Services Trust. The Forum
has representatives of all local childcare agencies and community
groups and advises the partnership on local childcare issues and
concerns.

The Forum received a small grant of £3,000 from the Partnership and
this year they used the grant to purchase the Early Years resource,
‘The Box Full of Feelings’ for 12 groups in the Causeway area. This
resource helps young children recognise feelings, which can help them
make friends and look after each other when they make the difficult
transition to primary school. Susan Lyons, Manager of Harpur’s Hill
Early Years Project provided training for the groups in the use of the
resource.

Consultation

As part of the work of the Ethnic Minorities and Migrant Workers task
group the Partnership consulted with a focus group of people from the
Portuguese community in the Cookstown area and a group of Polish
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parents from the Cookstown area to assess their childcare information
needs which were then addressed at the Information event in
Cookstown Leisure Centre. (See under Ethnic Minority and Migrant
Workers’ task group).

Presentations to the Partnership

During the year under review the Partnership received presentations
on the following initiatives:

The Big Lottery Fund’s Young People’s Fund which will cover:

- increased participation and family and community support.

- good physical and mental health and emotional well-being.

- achievement learning and enjoyment for children and young
people aged 0-25.

3.2 RAISING THE PROFILE OF THE PARTNERSHIP THROUGH
AN EFFECTIVE COMMUNICATION STRATEGY

Communication Strategy

The Partnership communicates with childcare professionals through its
website and quarterly newsletters which give up-to-date news and
developments on what is happening in the childcare sector. The
newsletter also includes information on training and quality initiatives
and details of the Partnership’s small grant schemes. It is circulated to
all childcare groups and some childminders in the Board’s area. The
website at www.northernchildcare.com contains copies of all the
Partnership’s publications and the news page give details of any
funding initiatives that are relevant to the sector.

Parent and Toddler Fun and Fact Days

The Partnership held 3 Fun and Facts days for parent and toddler
groups in the Causeway, Ballymena and Antrim areas. The events
were attended by over 200 children and their parents. At each of the 3
events there was a wide range of activities provided for the children
and a number of information stands gave Parent and Toddler group
leaders and parents ideas for imaginative and creative play together
with general information from NICMA, NIPPA and the Parents Advice
Centre.
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Training was provided on the use of ‘Treasure Baskets’, a resource to
enable very young children to explore natural materials and advice was
given on working with children with special needs. In addition to
physical activity programmes and creative play, the children were
entertained by puppet shows, balloon modeling and face painting. The
NIPPA Advisors for Causeway and Antrim/Ballymena and Ballymena
South, Dalriada, and Coleraine Sure Start Projects helped organise the
events.

Pictured at the Fun Day for Parents and Toddlers in Antrim Forum,
organised by the Northern Childcare Partnership in conjunction with
NIPPA and Ballymena Sure Start
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Consultation on the Review

The Partnership held two consultation sessions on the draft Third
Annual Review for childcare providers and key stakeholders in
Causeway Trust and Homefirst Trust areas. Both events were well
attended with around fifty participants in total and a wide range of
views were expressed including the following:

Concerns for the future sustainability of the sector:

Continuing problem of short term funding.

Difficulty experienced by some groups in securing PEAG places.
Groups sometimes take on staff because of their allocation of PEAG
places and when these are reduced subsequently this can cause
problems.

The falling birth rate means falling enrolments and fewer PEAG
places being allocated.

Concerns around the POCVA (Protection of Children and
Vulnerable Adults) regulations:

POCVA regulations can put off parent volunteers and slow down
staff recruitment.

There is still some lack of clarity around what the regulations mean
for committees i.e. whether all members or just the Chair need to be
vetted.

There is a need for more training and awareness raising in this area.

Concerns in relation to the forthcoming Extended Schools
Initiative:

Some saw the initiative as a threat to community run programmes.
Although some good partnerships already exist there is currently no
long term vision for bringing together community and schools.

The initiative might lead to a loss of cross community work if
childcare becomes school based.

There might be a loss of quality with different staff/child ratios and
inappropriately qualified staff.
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Concerns about rural issues:

There is a lack of affordable transport to support rural childcare
development.

The falling birth rate is a threat to rural groups in particular.
The indicators of deprivation do not highlight the problems of
isolation and lack of provision in rural areas.

The following ideas and suggestions were put forward:

The Partnership’s training and quality programme was positively
evaluated by both groups.

The need for more courses on food hygiene, communicating with
families whose first language is not English and cultural awareness
was highlighted.

Training in NVQs with interpreters would help develop childcare for
migrant workers who tended to work unsociable hours.

A childcare information session for migrant workers would be useful
in both Antrim and Coleraine.

A resource of translated material such as permission slips,
enrolment information, policy documents, etc available on the
Partnership’s website for groups to download would be very useful.
Parent and Toddler groups need more support in dealing with
children with challenging behaviour.

As Parent and Toddler groups often don’t have a leader, general
training for parents in all aspects of child development and
curriculum planning would be useful.

Training for Parent and Toddler groups needs to be established in
non Sure Start areas.

Whilst there were examples of excellent partnership working with
schools, this was not the case in every area and many saw the
Extended Schools Initiative as a potential threat to existing high quality
provision, particularly in rural areas. There was nevertheless a
willingness to work closely with schools and share expertise. The
growing population of migrant workers in all areas was highlighted as
an area where support and resources need to be directed.

The Partnership will take these concerns and suggestions on board as
far as possible within existing resources in the year ahead.
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Conclusion

The Partnership continues to support high quality child care provision
that is inclusive of all children. The Review outlines the progress made
in promoting the best possible outcomes for children through
partnership and multi-agency working.

There has been a particular focus this year on the needs of children
from ethnic minority families and, through Sure Start, our Transition
Project and our Parent and Toddler events on the needs of very young
children. This has been in addition to the ongoing training and quality
programme for all child care providers and the Partnership’s effective
communication strategy that keeps providers up-to-date on all
developments within the sector.

The Partnership thanks all those providers who have kept us informed
of the often challenging and complex issues that are being faced. We
are confident that the changes to come will enhance and support the
good work that is being done at present throughout the Partnership’s
area.
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Appendix 1

NORTHERN CHILDCARE PARTNERSHIP - MEMBERSHIP LIST

Mr Billy Agnew

Head of Financial Services

NHSSB

Ms Naomi Carey

NIPPA Private Sector Sub Committee

Jolly Tots Daycare

Ms Eileen Chan-Hu

Ballymena Inter Ethnic Forum

Ballymena Community Forum

Mr Colum Conway

Director of Field Services (Deputy Chair)

NIPPA

Mrs Suzanne Dunne

Regional Development Manager

NICMA

Mrs Sheila Dwyer

Assistant Principal Social Worker (Training)

Homefirst Community Trust

Mr John Fenton

Principal Social Worker (Children’s Services) (Chair)
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Appendix 2

NORTHERN CHILDCARE PARTNERSHIP
STRUCTURE




ACTION PLAN FOR 2006/07
Strategic Aim 1. Service Provision
To increase the range and quality of childcare, playcare and family support provision within the Partnership’s

area

Appendix 3

Goals

Performance Indicators over
three years

Progress during 2005/06

Work still to be done 2006/07

Responsible

1. To sustain the range and
high quality of:

a) existing childcare and
daycare provision

Funding secured for
groups identified by
Partnership’s survey of
supply and demand as
potentially unsustainable
once current short-term
funding ceases

Sustainability report
finalised and used to help
lobby for core funding

CHF assessed impact of
the end of short term
funding for groups
DHSS&PS consolidation
funding distributed

Produce updated local
sustainability audit
including tracking of
group closures

Any consolidation
DHSS&PS funding for
2006/07 to be distributed

Co-ordinator &
Information Officer

Resourcing Sub Group

Resourcing Sub Group

10 Out of School Hours 2 Groups have achieved 4 Out of Schools groups PlayBoard
groups achieving accreditation. Ongoing achieve Pathways to
Pathways to Excellence support for 6 groups to Excellence accreditation
achieve accreditation
400% increase in NIPPA 2 Groups supported to NIPPA to provide 6 NIPPA

accredited groups

achieve accreditation.
Ongoing support for 11
groups

Development Officer
engaged with groups

3 High/Scope supported
to achieve accreditation

cluster support sessions -
4 site visits per group

High/Scope to provide 6
cluster sessions - 2 site
visits per group

High/Scope Ireland

Quality First scheme
piloted and evaluated

Development of Quality
Assurance scheme
Continue to support
childminders’ accessing
scheme

10 childminders to
achieve Quality First

NICMA
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Groups supported
through Partnership
training plan funded
through PEACE Il Theme
3 monies

Continued support for
committees and training
delivered through PEACE
Il consortium bid

Complete

Extra staff appointed
within Early Years teams

Staffing capacity of Early
Years teams kept under
review

Any resource implications
of standards to be
identified by Trusts and
highlighted to DHSS&PS

Review to be updated
and placed on Trusts’ risk
registers as appropriate

Partnership to reconsider
when Standards finalised

Homefirst & Causeway
Trusts

Homefirst & Causeway
Trusts

b) existing family support

Sure Start projects
achieving their goals

Financial Accountability
Working Group
recommendations for Sure
Start projects not yet
finalised Board interim
financial accountability
measures implemented
Continued monitoring of
projects

Ongoing compliance with
the interim measures

Assist Sure Start projects
with development of
goals

Partnership in
collaboration with Sure
Start Sub group and
Board Finance
Directorate

NCP Co-ordinator and
Sure Start Sub group

Family Support schemes
sustained

Updating of Funding Guide
completed

CSP task group to
examine sustainability
issues for family support
schemes

share information on
funding streams as
appropriate

Continue links with Family
Support Strategy through
liaison with CSP

Partnership Information
Officer and Development
Workers

NCP Co-ordinator
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2. To expand within
available resources the
range and level of:

a) Childcare and playcare
provision

(Research commissioned by
the Department of
Employment & Learning and
the Equality Commission
indicated the need for 15-
20% increase in numbers of
childminders 13.4% increase
in Out of School Hours
Childcare)

Good quality capital
provision for 0-3s
extended as outlined in
Partnership’s Building
Quality Childcare portfolio
submitted to NOF
Targets set by NOF met

10 BQC schemes
supported through to
completion date

3 remaining schemes to
be supported through to
completion

NCP Co-ordinator

PEAG places Ongoing representation on Ongoing representation Partnership through
appropriately targeted PEAG group on PEAG group PEAG and NEELB
Increased support Report sent to DHSS&PS completed

secured on key issues around

sustaining and expanding
existing provision that the
Partnership wished to see
reflected in review of
‘Children First’

10% increase in numbers
of registered childminders

Continuing support for
NICMA recruitment
strategy

Ongoing support for
NICMA strategy including
extension of development
post

NICMA supported by
Partnership

b) family support

500 extra local children
supported through Sure
Start projects.

Projects supported
through development

Child accident prevention
strategy produced,
including training for Sure
Start staff and
childminders

Additional children to be
included in Sure Start
catchment areas

Further training to be
delivered

NCP Co-ordinator, Sure
Start Sub Group & Sure
Start Project
Co-ordinators

NCP Training Sub Group

To ensure that the expansion
of childcare and playcare
and family support provision
is achieved on an equitable
basis

Resources targeted in line

with data to establish new
provision in areas of
identified need

Statistics updated as
required

Continued updating of
statistical information as
required

Information Officer and
Resourcing Sub group

43




Strategies in place to
address gaps identified
e.g. Childcare after 6 pm
and at the workplace

Ongoing contribution to
Employers For Childcare
Advisory Committeee
Contribution to
development of Home
Based Childcare Scheme
guidance

Ongoing promotion of
models of good practice
through Partnership
website and newsletter.

Ongoing contribution to
EFC

Ongoing involvement in
development of scheme

Ongoing promotion of
good practice through
website and newsletter

Partnership Co-ordinator
and Early Years Teams

NCP and Early Years
Teams

Partnership Information
Officer and Co-ordinator

Needs assessments
carried out and strategies
in place to address needs
identified

Consultation carried out
with focus groups from
migrant worker
communities to assess
childcare needs and
information event held in
Cookstown

Mid-Ulster Early Years
Fora not yet established
due to staff sickness.

Additional information
events to be scheduled
depending on evaluation
Distribution of translated
material and resource
material catalogued

Early Years Fora to be
developed in other
Homefirst Trust areas

Partnership Co-ordinator,
Information Officer and
Homefirst's Early Years
Development Worker

Strategy implemented to
address the issues
identified

Needs assessment of
childcare issues affecting
children from ethnic
minorities carried out by
NCP working group and
action plan developed

Ongoing development of
action plan

Partnership Co-ordinator
to convene short-life
working group




To develop the Partnership’s
training strategy by

a) taking a co-ordinated
approach to the delivery of
training

To produce a co-
ordinated, integrated
training plan that meets
identified need in both the
short and longer term

Annual plan delivered
Specific training and
access to playwork
qualifications for
playworkers provided
Contributed to the
development of a regional
Learning and
Development strategy

Course evaluations
collated to ensure training
met identified need and
inform future planning

Produce Annual Training
Plan

Further develop regional
training and development
strategy

Continue to collate
information received from
course evaluation forms

Bi-Annual monitoring
visits to courses

Evaluate both Consortium
Bids to assess the impact

Training Sub group

Partnership Training Sub
group member agencies
in association with all
NCPs and sector skills
councils

Training Sub group

Training Sub Group

Consortium members

b) by accessing funding

Funding secured to
support training

Training programme
delivered and budget
monitored

Funding to be secured to
take forward training
programme

Training Sub group

¢) by holding current
information on qualifications
of childcare workforce

Database updated and
improved

Continued representation
on Regional Group to
develop regional database

Audit completed - action
required identified

Ongoing representation
on regional group

undertake a review of the
way information is
gathered

Information Officer

Training Sub group

Training programme for
management committees
in place

Consortium bid training
delivered

Models of committee
training piloted

Completed

Explore how this could be
developed

Partnership Training Sub
group

NIPPA

d) achieving the target of
having 50% of staff qualified
in each childcare facility

Target achieved

Level of qualifications
reviewed

4 bursaries awarded by
Training Sub group

Evaluate how effective it
was

Training Sub group and
Information Officer
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e) by ensuring the training
offered meets the needs of
the workforce

Training plan delivered
annually

Positive evaluation of
training delivered

Training plan to be
developed for 2006/07

Partnership Training Sub
group

To ensure that services
provided to parents are
affordable and accessible to
all children

(Survey of local supply and
demand found that 32% of
groups had children from
ethnic minorities and that 3%
of children in group day care
have special needs with
0.3% needing one to one
assistance)

Childcare information and
services developed by a
number of employers

Ongoing quarterly reports
from EFC

Ongoing quarterly reports
from EFC

Employers For Childcare
and NCP Co-ordinator

Childcare provision
accessible to an
increased number of
disadvantaged children

None due to competing
priorities

Examine issues in
respect of childcare in
targeted rural areas and
explore issues for local
communities

Task Group to include
Early Years Fora,
NEELB, NIPPA & NCP
Co-ordinator, Information
Officer, NICMA and

PlayBoard
Scheme attracts core Individual member Relevant Partnership Homefirst Trust and
funding from the NHSSB agencies lobbied for members to consider Barnardo’s

recurrent funding for
disability scheme

working together to
submit bid for Big Lottery
funding

To ensure that evidence of
good practice is shared
within the childcare sector

Conference held and
evaluated

Pilot transition programme
developed

Possible link to massage
in schools explored in
Cookstown

Annual conference on
Inclusion held and
positively evaluated

Transition pilot to
continue

Links to be explored
further

Annual conference to be
held 2006/07

Task group established
by Partnership

Increased awareness
within childcare sector of
good childcare practice

Ongoing production and
development of newsletter

On going production of
newsletter

Small working group to
look at models of
consultation with children
and develop resource
pack to support service
providers in consulting
with the children using
their services

Co-ordinator and
Information Officer
NCP Working Group to
include Co-ordinator,
Early Years Fora
Development Officer,
NIPPA and NEELB
representatives
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Strategic Aim 2: Internal Partnership
To ensure the internal working arrangements enables it to deliver on its strategic aims

Goals

Performance Indicators over
three years

Progress during 2005/06

Work completed/to be done
2006/07

Responsible

To ensure that all members
have a clear understanding
of roles and responsibilities
within the Partnership

Partnership members
clear on roles of
members, sub groups and
team

Continued induction of
new members using
current induction pack
and procedure

Continued induction of
new members using
current induction pack
and procedure

Review membership of
NCP

Partnership Co-ordinator
and Information Officer

NCP members

Partnership achieves
clearer focus on how to
develop work

Continued updates to
NCP

Continued updates to
NCP

Partnership members

Presentations given

Presentations given to
NCP as appropriate
Ensure NCP members
are up to date with
developments and
emerging issues by an
effective communication
strategy

Presentation to be given
to NCP as appropriate

Introduce an information
slot for NCP members to

update NCP meetings re:

relevant developments in
their particular agency

Partnership members

Clearer understanding of
corporate role of
Partnership achieved

Ongoing bi-monthly
reports

On going bi-monthly
reports

Partnership members

Set and agree targets for the
Partnership and monitor and
evaluate the work
undertaken to achieve those
targets

Roll out of the plan in line
with targets set

Ongoing work against
targets

Ongoing work against
targets

Partnership, its members
and core team
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Strategic Aim 3. External Partnership
To ensure that the Partnership develops its external partnerships to maximise its effectiveness in developing
high quality childcare services to all parents and children aged 0-14 in its area

Goals

Performance Indicators over
three years

Progress during 2005/06

Work completed/to be done
2006/07

Responsible

To develop links with
agencies outside the
Partnership to ensure equity
of service development

Early Years Fora
established in Homefirst
as well as Causeway

Forum not yet established
in Mid-Ulster area

Early Years Fora to be
established in Homefirst

Homefirst Trust

Better links formed with
local councils

To be progressed once
Fora established

Council reps to be invited
to join Early Years Forum
in Mid-Ulster

Homefirst Trust Early
Years Development
Worker

To raise the profile of the
Partnership through an
effective communication
strategy

Clearer understanding of
the Partnership’s role
within the childcare sector

Development work
continued re: website,
newsletter and
conference

Development work to
continue re: website,
newsletter and
conference including
establishing links to other
agencies on website

Partnership Co-ordinator
and Information Officer

Several events held and
evaluated

2 Fun and Facts days
held for Parent and
Toddler groups
Childcare Information
event held in Cookstown

At least a further 2 fun
days to be held

Further events to be held
in other areas

Partnership Co-ordinator
NIPPA advisor and CCAF

Co-ordinator

Develop a lobbying role for
the Partnership to ensure
that its work makes a
substantial contribution to
securing long term quality
services that fulfil the needs
of all children in its area

Core funding agreed for
priorities identified or
appropriate funding
streams linked to
schemes

Paper based on lobbying
priorities identified by
NCP produced and
helped informed ‘Children
First’ Review

Completed

Raise the issue of lack of
consultation with key
stakeholders over funding
issues that affect them
through regional forum of
Chairs and Co-ordinators

Task Group to include
Early Years Fora, NEELB,
NIPPA & NCP Co-
ordinator

Progress reports on each of the actions will be produced to the Partnership on a quarterly basis by those identified as responsible

for their development.
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Appendix 4

Overview of Training Courses funded through NCP, EYDF and
Consortium Bid - EU Peace & Reconciliation Fund from
April 2005 - March 2006

Number | Course Title Total Funding | Dates Number of
of Number of | Source training Courses
Courses Attendees took place | funded by area
2 Business 20 EU Nov 05 2 x Antrim/Ballymena
development Feb 06
13 Child 217 EYDF Nov 05 5 x Larne/Carrickfergus/
Protection Newtownabbey
4 x Antrim/Ballymena
2 X Magherafelt/Cookstown
2 x Causeway
2 Conflict 44 EU Jan 06 2 X Antrim/Ballymena
Resolution Feb 06
5 Cultural 63 EU Apr 05 2 x Magherafelt/Cookstown
Awareness Jun 05 2 X Antrim/Ballymena
Nov 05 1 x Causeway
Dec 05
3 Curriculum 45 EU Sep 05 1 x Antrim/Ballymena
Planning Jan 06 1 x Causeway
(Anti-bias) Feb 06 1 x Magherafelt/Cookstown
6 First Aid 71 EYDF Dec 05 - 3 x Larne/Carrickfergus/
Mar 06 Newtownabbey
1 x Antrim/Ballymena
1 x Causeway
1 x Magherafelt/Cookstown
1 Institute of 5 EU Jan 06 - 1 x Causeway
Leadership & Mar 06 1 x Larne/Carrickfergus/
Management Newtownabbey
Accredited
(Top up)
1 Institute of 15 EU Jan 06 - 1 x Antrim/Ballymena
Leadership & June 06
Management
Level 2 Full
Award
11 Management 88 EU May 05 1 x Antrim/Ballymena
Committee Nov 05 6 x Causeway
Dec 05 2 x Magherafelt/Cookstown
Jan 06 2 x Larne/Carrickfergus/
Feb 06 Newtownabbey
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Overview of Training Courses funded through NCP, EYDF and

Consortium Bid - EU Peace & Reconciliation Fund from
April 2005 - March 2006

Number | Course Title Total Funding | Dates Number of
of Number of | Source training Courses
Courses Attendees took place | funded by area
1 Media Initiative 28 EU Mar 06 1 x Antrim/Ballymena
for Children
4 Play 60 EU Feb 06 — 1 x Larne/Carrickfergus/
Development Mar 06 Newtownabbey
2 x Antrim/Ballymena
1 x Causeway
4 Understanding 67 EYDF Nov 05 1 x Larne/Carrickfergus/
the Principles Dec 05 Newtownabbey
of Risk Feb 06 1 x Antrim/Ballymena
Assessment in 1 x Causeway
a Child Care 1 x Magherafelt/Cookstown
setting
2 Self Evaluation 40 EU Feb 06 — 2 x Antrim/Ballymena
Workshops Mar 06
15 Therapeutic 142 Jan 06 — 6 x Larne/Carrickfergus/
Crisis Mar 06 Newtownabbey

Intervention
Workshops

3 x Antrim/Ballymena
4 x Magherafelt/Cookstown
2 x Causeway
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Appendix 5

DHSS&PS Consolidation Funding in NCP Area
July 2005 - June 2006

Project Name Salary Running | Period and Detail of Funding
£ Costs £
Aghadowey Playgroup 8,251 01/07/05 to 30/06/06 - 1 leader
Armoy Playgroup 8,251 01/07/05 to 30/06/06 - 1 leader
Ballinascreen Early 5,780 01/07/05 to 30/06/06 - 1 assistant
Years
Beacon Playgroup 5,780 01/07/05 to 30/06/06 - 1 assistant
Covenant Christian 8,251 01/07/05 to 30/06/06 - 1 leader
Playgroup
Crow® Nest 5,780 01/07/05 to 30/06/06 - 1 assistant
Community Playgroup
Dalriada Rural Sure 6,821 2751 01/04/06 to 30/06/06 - 1 leader, 2
Start assistants
Dunloy Community 14,031 01/07/05 to 30/06/06 - 1 leader, 1
Playgroup assistant
Greencastle Play Focus 8,871 01/07/05 to 30/06/06 - 1 co-
ordinator
Greencastle Playgroup 3,800 01/04/06 to 30/06/06 - 1 leader, 1
assistant
Harpurs Hill Early Years 45,226 7,785 | 01/07/05 to 30/06/06 - 1 leader, 3
Project assistants
Playgroup/Créche
Harpurs Hill Early Years 9,706
Project special needs
Hillside Preschool 14,031 01/07/05 to 30/06/06 - 1 leader, 1
Playgroup assistant
Humpty Dumpty 14,031 01/07/05 to 30/06/06 - 1 leader, 1
Playgroup assistant
Jack & Jill Playcare 0 7,344 1 01/11/05 to 30/06/06
Kiddies Castle 5,780 01/07/05 to 30/06/06 - 1 assistant
Community Playgroup
Kids Korner 14,031 01/07/05 to 30/06/06 - 1 leader, 1

assistant
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DHSS&PS Consolidation Funding in NCP Area
July 2005 - June 2006

Project Name Salary Running | Period and Detail of Funding

£ Costs £
Kidz Lodge 14,248 01/07/05 to 30/06/06 - 2 assistants
Little Amps Playgroup 8,251 01/07/05 to 30/06/06 - 1 leader
Little Rainbows 5,780 01/07/05 to 30/06/06 - 1 assistant
Playgroup
Loughgiel Community 8,251 01/07/05 to 30/06/06 - 1 leader
Playgroup
Macosquin Community 8,251 01/07/05 to 30/06/06 - 1 leader
Playgroup
Monkstown Community 19,811 01/07/05 to 30/06/06 - 1 leader, 2
School Playgroup assistants
Mother Goose 14,031 01/07/05 to 30/06/06 - 1 leader, 1
Community Playgroup assistant
Naiscoil an Chaistil 4,696 01/10/05 to 30/06/06 - 1 assistant
Naiscoil Charn Tochair 5,780 01/07/05 to 30/06/06 - 1 assistant
Naiscoil Mhachaire 5,780 01/07/05 to 30/06/06 - 1 assistant
Ratha
Newtownabbey 8,251 01/07/05 to 30/06/06 - 1 leader
Methodist Mission
Primary School
Playgroup
Positive Steps Learning 3,131 01/01/06 to 30/06/06 - 1 assistant
Centre
Rainbow Playgroup 5,780 01/07/05 to 30/06/06 - 1 assistant
Slievegallion 8,251 01/07/05 to 30/06/06 - 1 leader
Community Playgroup
Stepping Stones 5,780 01/07/05 to 30/06/06 - 1 assistant
Community Playgroup
Taylorstown Playgroup 8,251 01/07/05 to 30/06/06 - 1 leader
Tober Tinys Community 5,839 01/07/05 to 30/06/06 - 1 assistant
Playgroup
West Bann 3,750 | 01/04/06 to 30/06/06
Development Project
TOTAL £318,583 | £19,154 £337,737
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